o mma

multi analysis

Optimize your HR processes and focus your time on
what really matters!

ANALYSIS OF HR PROCESSES

kick-off incl. communication / info event for project sta 12'000 CHF
process template including adjustments
participant training 1/2 day on request

written report with findings and recommendations for
further activities

presentation of results

(additional participants each 100 Cj)
travelling expenses & travel time: 80 @ F/h

kick-off ,
TIME CULTURE" PARTICIPATION PACKAGE workshop: 1800 CHF

kick-off workshop: analysis | 1'800 CHF

workshop:

Time-share in everyday life, self- and time management, -
importance (good) personnel assessment stability 1'800 CHF

analysis workshop: workshop:

Joint evaluation, development of quick win activities
(level team / individual)

stability workshop:

Experiences, optimizations, Development of measures
(level team / individual), recommendation for further activities On time and material basis

PROCESS OPTIMIZATION

&
support as needed

MEASURE. EVALUATE. SHAPE.
SUSTAINABLY SUCCESSFUL.
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